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“The Cheshire Cat says to Alice, ‘If you don’'t know where you are going,
any road will take you there,” The strategic planning process helps the
leaders of an organization to articulate their vision about where they
are going and to choose the best road to take the organization there.”
Strategic Planning for Nonprofit Organizations
A Practical Guide & Workbook, p. 185
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Museum project

FINGER LAKES CULTURAL & NATURAL HISTORY MUSEUM PROJE CT

Dear Friends,

What started out as a dream is heading toward reaticg the New York State
Education Department awarded a museum charter to the Eiakes Cultural & Natural
History Museum, less than 10 months after our firgaaizational meeting was held last July.

We adopted this Strategic Plan in December, 2008, to syStaity guide our progress. |
hope that this updated version will make you aware of th@entum that we have achieved and
inspire you to join the dedicated volunteers who are wgrkard to make this museum a reality.

This plan has been updated to reflect the objectivdseahtuseum through December,
20009. It is the result of efforts by the Board of Trusteke Planning Committee, and the many
folks who have attended our monthly organizational meetings

We have examined our strengths, evaluated our opportjratid considered the
external forces we are facing as the first stepstatbéshing the four major goals and objectives
presented in this plan. It is an evolving document andundergo evaluation and changes twice
annually as we achieve our goals and reach new milestone

We are confident that our mission and vision are atbdénand we welcome your
participation as we move forward to merge history withl@gy in the creation of a world-class
educational institution that will showcase the cultarad natural histories of the unique Finger
Lakes Region of New York State.

Thanks for your enthusiasm. Pass it on.
Sincerely,
John Adamski, President

Board of Trustees
Finger Lakes Cultural & Natural History Museum



Finger Lakes Cultural & Natural History Museum
Executive Summary

The Finger Lakes Cultural & Natural History Museum hdal@shed a solid foundation
for the creation of a world class, eco-friendly natdmstory and cultural center. Building on the
concept introduced by John Adamski, a broadly based organizets been formed, committees
have been established, site selection is underway, asdum partners are excited about helping
the museum become a reality.

This Strategic Plan is intended to convey the orgaaizatmission, vision, and recent
history; and its current goals and objectives are preserten major goals guide the museum’s
early development:

To create a world class museum that introduces visitors to the uniqualnagtory and
evolving culture of the Finger Lakes Region.

To develop partnerships that provides a gateway to other natural history andatult
locations in the Finger Lakes Region.

To develop financial practices and marketing programs that attract suffionemicial
resources to build the museum and assure its successful operation.

To demonstrate effective leadership and volunteer participation that loedghieve the
museum’s mission and vision.

This revised Plan was developed during the summer of 2009. d$eum’s Programs
Committee and Board of Trustees coordinated its prepayatihincorporated many of the
views expressed by others at monthly general meetings.

The Board of Trustees recognizes its responsibility toraghat modifications are made to
the Plan as circumstances change. For now, the Rileml@es the museum’s current status, and

how it intends to attain its mission and vision.



Finger Lakes Cultural & Natural History Museum
Mission

The Finger Lakes Cultural & Natural History Museum isidatd to introducing
people of all ages to the unique natural history and evolutigre of the Finger
Lakes Region of New York State. As a gateway to the Fibgkes, we do this by
highlighting the region’s natural history and representativei@llvenues. The
museum uses exhibits, interactive experiences, and iafarnal programs to
inform and entertain. The Finger Lakes Cultural & Natungtdty Museum is
committed to providing experiences that enrich the livessitiors and their
understanding of the natural history and cultural environwiethie Finger Lakes.

Vision

Our vision is to enable visitors to explore the naturaheers of the Finger Lakes
Region of New York State and its effects on people. Thide accomplished
through the creation of a world-class, eco-friendly rathistory and cultural
center in a natural setting.

In August, 2008, “A Statements of Purpose” document wasaped:

Statements of Purpose

The initiative to develop a museum to showcase thiaraland natural history aspects of
the 9,000 square mile Finger Lakes Region of New York Stai@sisd on the following
statements of purpose.

1. To educate students, residents, and visitors through edwdaimhresearch programs,
about the unique cultural and natural histories of the Fibglees Region.

2. To provide interactive, static, and live species exhibitsabaurately depict the cultural
and natural histories of the Finger Lakes Region.

3. To collect, organize, maintain, preserve, display, anddreeobjects and live species
associated with the cultural and natural histories ®@Rihger Lakes Region.

4. To help students, residents, and visitors appreciate theadnd natural resources of
the Finger Lakes Region and develop programs that woutlieange the conservation,
preservation, and protection of those resources.



5. To teach the conservation, preservation, and proteatioultural and natural resources

through example and by practicing policies of “green” constmmcmaintenance, and
operation of the museum’s facilities.

6. To collaborate with other educational institutions andeuuss, in a cooperative spirit, to

promote the universal understanding of the cultural andaldtistories of the Finger
Lakes Region.



Finger Lakes Cultural & Natural History Museum

Organizational Profile and History

The concept for a Finger Lakes Cultural and NaturaladysMuseum was originated in
early 2008 by John Adamski, architect, freelance writed,vaildlife photographer. Inspired by
his earlier visits to the Natural History Museum of #ltBrondacks in Tupper Lake, NY, also
known as The Wild Center, and to the Adirondack MuseuBiue Mountain Lake, NY,
Adamski envisioned the creation of a world-class museuhligiging the many natural history
and cultural attractions of the 9,000 square mile Fingerd Rliegion.

Readers ofife in the Finger Lakemagazine were introduced to Adamski’'s ideas for the
museum in the Spring 2008 issue, and were given the opportucibyrtment. The response
was overwhelmingly favorable and the project’s firgjanizational meeting was held in July
2008. Attending the first organizational meeting were reptatiees from the Finger Lakes
Tourism Alliance (a joint sponsor of the meetingg tature Conservancy, Empire State
Development Corporation, U.S. Forest Service, Fingkesd and Trust, Sonnenberg Gardens,
Finger Lakes Boating Museum, Corning Museum of Glass, Bliéiiorical Society, the Wild
Center, Cornell University, Rochester Institute of Tedbgy, Finger Lakes Community
College, and Keuka College.

Since that initial meeting, monthly meetings have bedd. Participants discussed
organizational issues (obtaining incorporation and 501-c-@sstahd legal representation). In
May 2009, the museum received a provisional museum cheotertfie NYS Education
Department. Since December, 2008, a Site Selection Gterrhas been formed, site selection
criteria have been established (See Appendix C) and madteiteis have been offered through a
solicitation to Finger Lakes County Officials. A JuB809 celebration of the awarding of the
museum’s charter and announcement of the potentialodieged to date was held at the Wine &
Culinary Center in Canandaigua. Over 100 people attendae, aonounced their active
support of the project, and favorable press reports rdsulte



The seven member Board of Trustees is comprised of:
John Adamski, President

Bill Banaszewski, Vice President

Henry Maus, Vice President

Rolf Zerges, Vice President

Cindy Kimble, Treasurer

Don Naetzger, Chair, Site Selection Committee
Natalie Saxton, Secretary

Ellen O’Neill serves as an advisor to the Board an@laair of the Fundraising Committee



Finger Lakes Cultural and Natural History Museum

Major Program Concepts

The museum, through its educational programming — its eéghisplays, outdoor trails,
demonstrations, auditorium/theatre, aquarium, and workshepls emphasize the
interconnected theme of nature and culture. A major¢hafinthe museum will be the interaction
over time between the culture of the region and taradenvironment to illustrate and explain
how the people of the region have evolved in theitiolahip with the region’s lakes, fields,
valleys, and forests. The earliest Finger Lakes ressdaced challenges originating from the
glaciers shaping the physical landscapes of the regatear, the culture of the Native Americans
reflected both their spiritual beliefs and the opportasitind limitations of the land. By the™8
century, other settlers adapted differently to the rediomore recent times transportation
systems, agriculture and viticulture, and tourism, anceegiomal opportunities, are all examples

of the continuing adaptation of the region’s culturessmatural environment.

The Creation of the Finger Lakes

The creation of the Finger Lakes will be presentedsoade model of the regions lakes
and topography. Included will be a glass floored entrarittethe eleven Finger Lakes
represented underneath. Visitors will feel the chill eftmg glaciers and observe how the
grinding pressure of the receding glaciers carved enornalieys, left gigantic erratics and
eventually created the lakes and their associated gordesgaaearfalls. The exhibit will illustrate
how the geologic formation of the Finger Lakes is a unwgoik of art and a story unto itself.

Life Within the Finger Lakes

To illustrate how life exists below the surface of thegEr Lakes, a world class
freshwater aquarium will be a major museum attracfidve aquarium — about 50 feet wide, 100
feet long, and 20 to 30 feet deep — will be designed togepra@ cross-section or cutaway view
of a typical Finger Lake. Wooded hillsides and gullies hallabove the waterline with irregular
shale banks and a boulder-strewn bottom below. A 10vi@# acrylic tunnel will traverse the
length of the aquarium with perhaps a slow moving sidevealkpeople mover”). Visitors will
be surrounded by 20 feet of water above, and on both sidesdliarium will display species of
fish that inhabit the Finger Lakes including brown, rainbamd lake trout, as well as landlocked



salmon, perch, bass, pickerel, pike, sunfish, and wallédygsarantined area will show the
colonial effects of invasive species, such as zebra iisusse

People of the Finger Lakes

The museum will feature those who have significantiytabuted to heritage of the
Finger Lakes Region. Included will be a large interior spaith larger-than-life pictures of
important contributors to the cultural and natural histdrthe Finger Lakes on the wall. In front
of each picture will be a computer screen where vsitan hear “the voice” of the person while
viewing and hearing about the person’s life and accomplistemét the end of the presentation
the narrator will inform the viewer where to go, inchglimuseum partner locations, to find out

more about the person represented.

Wildlife Art, Photography & Art Gallery

The museum will provide professional and amateur atigbsthe opportunity to
observe, photograph, sketch, or paint the wildlife effinger Lakes Region. Examples include
the unique Seneca White Deer, black bear, river ottevebeeoyote, bald eagle, and native fish
species. The wildlife will be located in natural hatsifancluding underwater and underground
settings. Artists will experience unparalleled opporiesito express their creative talents, with
some to be exhibited in an interior art gallery.

Traveling Exhibits

The Finger Lakes Museum will serve as not only the ph/piartal to what the Finger
Lakes region has to offer, but it will also serveaasnformational resource to the country and
possibly world, through traveling exhibitions. Using theit8sonian Institution Traveling
Exhibition Service (SITES) as a template and possibyy/ @artner, the Finger Lakes Cultural
and Natural History Museum will strive to educate and mfteyond the physical walls of its
institution through these exhibition packages.

Three dimensional, full-scale exhibition packages wiltiated using the existing
exhibits located at the museum as a starting point. eltinageling exhibition packages will
contain photographic images, interpretative text andcthjer hese exhibitions may also include
cases, freestanding display units, and computer and augibeguipment. Educational
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enrichment material will also be provided to meet thelsed¢ museums and educational
institutions, if they so choose to use these exhibifm&sof their programming.

Exploring Finger Lakes Agriculture

The museum will feature several opportunities for visitorexperience the history and
current practices of agriculture and viticulture in thegler Lakes Region. Interactive exhibits,
depicting crops, livestock, soils, and technology, wlilisirate the contributions of agriculture
and how it has shaped the culture of the region. Irtiaddviticulture — the study, science, and
production of grapes- plus winemaking will be included in thiseaum’s exhibits and
demonstrations.

The Finger Lakes Food Court Café will provide visitoithwhe chance to learn about
and taste the culinary bounty of various foods grown ir-thger Lakes Region at different

seasons of the year.

Museum Theater & Auditorium

The museum will include a 200 seat theater and auditosumiar to that at the Wild
Center, in Tupper Lake, New York. A series of films d&pg natural history and cultural topics
will be shown daily. The facility will also be used fare presentations that highlight other

museums in the Finger Lakes Region.

Resource Center & Other Amenities

Visitors to the museum will be able to have handsxperences with artifacts of the
Finger Lakes Region in a Resource Center that willialdode a research library. Also included
will be a Café coordinated with exhibits in the Agriculil&aViticulture section of the museum,

and a Finger Lakes Museum Store.

11



Finger Lakes Cultural & Natural History Museum

Goals & Objectives
(July, 2009)

To achieve the following goals and objectives, each ofrtlieated committees will
prepare an action plan

Goal #1: To create a world class museum that introduces visi®to the unique natural
history and evolving culture of the Finger Lakes Region.

Objectives:

Recommend museum site locati@ite Selection Committee (2009)
Select museum site locatierSite Selection Committee (2009)
Obtain option for selected siteBoard of Trustees (2010)
Prepare schematic site planSite Planning Consultant (2010)
Evaluate proposed museum programduseum Planning Consultant (2010)
Modify proposed museum progranBregrams Committee (2009)
Prepare preliminary architectural drawingsAschitect (2010)
Acquire museum siteBoard of Trustees (2011)
Begin exhibit design €onsultant (2010)
Prepare final site plan Site Planning Consultant (2010)
Obtain building approvals- Architect (2010)
Develop pre-opening museum prograniBregrams Committee (2011)
Begin museum site improvements (Groundbreakin@pntractor (2012)
Prepare final construction drawingsArchitect (2011)
Implement pre-opening museum prograni&egrams Committee (2012)
Commence constructionGontractor (2013)
Complete construction & site improvemeniSrand Opening (2014)

Goal # 2: To develop financial practices and marketing programdhat attract sufficient
financial resources to build the museum and assurtsisuccessful operation.

Objectives:

Obtain 501c3 Status (2009)
Establish museum’s accounting & financial managemengsyst

Finance Committee (2009)
Select external accounting/audit firm — Finance Committe (2009)
Recommend annual museum budget — Finance Committee (ongoing)
Develop and implement a museum marketing plan —

Marketing/ Publicity Committee (2009)

Continually update and improve the museum’s website —

12



Marketing/Publicity Committee (ongoing)

Establish Fundraising Committee (2009)
0 Begin process of a capital campaign plan (2009)
o0 Develop and execute an annual plan (2009)

Execute capital campaign plan — Museum Developmentn@ee (2010 +)

Goal #3: To develop partnerships that provide a gateway to other ttural and natural
history locations in the Finger Lakes Region.

Objectives:

Appoint Museum Partnerships Committee — Board of Trustees (2009)
Establish criteria for partner relationships with the museum —

Museum Partnerships Committee (2009)
Attract organizations to become museum partners

Museum Partnerships Committee (2009)
Develop and maintain collaborative relationships with partner organizations
Museum Partnerships Committee (ongoing)

Goal # 4: To demonstrate effective leadership and volunteervnlvement that helps
achieve the museum’s mission and vision.

Objectives:

Hire Executive Director -Board of Trustees (2009)
Hire senior museum staffExecutive Director/Board of Trustees (2013)
Hire and train operational staff & volunteerseExec. Dir./Senior Staff  (2014)
Complete the formation of all committees — Board afstees (2009)
Determine criteria for Board of Trustees membership —doaf rustees (2009)
Add new Board of Trustee members - Board of Trustees (2009)
Conduct leadership development program at the Wild Center

Board of Trustees (2009)
Appoint Museum Volunteer Coordinator — Board of Trustees 2010)
Evaluate and approve the implementation of museum ctbe@ni

recommendations — Board of Trustees (ongoing)
Actively utilize volunteers in all aspects of the mus’'s planning

and eventual operations - All committees ng¢ong)

13



Finger Lakes Cultural & Natural History Museum

Appendix Contents

. FL Museum Committee Responsibilities

. Informational Brochurejecember, 2008)

. Site Selection Criteria

. Program Committee SWOT Analysis

. Wild Center Financial Summary
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Appendix A
FL Museum Committee Responsibilities

Board of Trustees
Establish and monitor organization’s policies
Appoint committees
Consider & approve recommendations
Provide fiduciary oversight (in cooperation with Finance Comnjittee
Select & evaluate Executive Director
Retain consultants

Programs Committee
Recommend museum program priorities
Evaluate existing programs
Recommend new programs
Provide oversight to museum planning consultants

Marketing/Public Relations Committee*
Develop & implement marketing plan
Develop and distribute organization’s publicity materials
Maintain organization’s website

Finance Committee
Establish & maintain organization’s accounting and financialagament system
Recommend organization’s annual budget
Recommend selection of external accounting firm
Implement internal audits and assist in preparation of exteudéba

Site Selection Committee
Review and establish final site selection criteria
Solicit proposals for museum site
Evaluate site proposals
Recommend museum site location
Assist in acquisition of selected site

Museum Partnerships Committee*
Establish criteria for museum partners
Recruit organizations to become museum partners
Develop and maintain positive relationships with partmganizations

Museum Fundraising Committee (to be formed in 2009)
Secure FL Museum start up funds in cooperation with the Finance Cemmitt
Develop Capital Campaign Plan and identify and maintain positiggamships with
potential major donors from foundations, corporations, governmashindividuals
Two subcommittees:

Capital Development Subcommittee (Grants & Major Gifts)*
Execute capital campaign plan
Obtain government, corporate, and private grants

15



Annual Campaign & Membership (Memberships, FundraisersEvents)
Establish and implement ongoing fundraiser programs eventsandlaampaign
Initiate a Museum Membership Program

16



Appendix B
Informational Brochure
(December, 2008)

= Other New York State museums and historic sites
* Regional state and national parks

* Nature centers and natural areas

= Regional colleges and universitics

* Other cultural venues

* Hike the trails through fields, forests and
wetlands. Photograph bald eagles, coyotes,
wild wrkeys, waterfowl and especially the
unique Seneca White Deer.

* Enjoy cultural, visual and
performing arts. Create your own
art and take home a memory.

)
S A
Finger Lakes
Museum Proposal
5. S

Py TITOY (5P
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o1 T
\. ;
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Thank you for your interest
and entbusiasm. Pass it on!

Photos by BillBanaszeviski

[ www.Fingerl. org.
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Appendix C
Criteria for Site Selection

SITE SELECTION CRITERIA

We are asking the Economic Development and Tourism PromAgencies in each of
the Finger Lakes counties to research private, publicstatd land inventories located in their
county that might meet our needs based on the foltpwiteria: (Additional criteria is
welcome)

Adequate Water Supply (Sufficient to supply a major aquarium and other watexteel
exhibits)

Source: well/municipal/surface
Distance to source

Water quality:

Volume available:

Adequate Electrical Power Source

Cost/KWH

Distance to nearest source:

Reliability

Hook up costs

Annual energy consumption allowances

Waste and Storm Water Treatment

On-site sewage treatment facility permitted
Public sewer hookup availability
Adequate provisions for storm water treatment

Setting

Natural

Lakefront

Lakeview

Lake access

Acres available

Existence of wetlands or other water habitat features
Existence of native hardwood forest
Existence of open fields

Existence of pond or potential pond site
Unique features or species present
Adjacent to public or undeveloped lands

18



Access

Distance to nearest major highway
Distance to nearest accommodations

Construction

Topography facilitates building and trail construction
Adequate space for setbacks, no special permits

Capital
Location provides access to capital partners
Community & County support
Facilitates access to more funding sources (such asfeplants)

Special Incentives

Any county may offer an additional special incentiveemonomic inducement for
consideration by the Board of Trustees

19



Appendix D

SWOT Analysis
(Completed by the Programs Committee — October, 2008)

Task:What are the current strengths, weaknesses, opportunities, and thrdad-aohiger Lakes
Cultural & Natural History Museum projéct

Strengths
- Broad support: from a large number of organizations and individuals.

Opportunities for partnerships: already evidenith the support of the Finger Lakes Tourism
Alliance, the Wild Center, andfe in the Finger Lakemagazine.

Unique history and cultural resources existing in FingeLakes Region

Land values are still low

High caliber of senior leadership:John Adamski's vision and dedication, combined with the
credentials and expertise of those who have committedgarake it happen, will continue to
help assure the success of the project.

Enthusiasm: initial interest in the project appears to be increasing.

Wild Center Collaboration: Wild Center staff will help guide project.

Publicity Sources: willingness ofLife in the Finger Lakemagazine to be actively involved in
the project.

Realistic Mission and Vision:both establish the need and future possibilities for thegiro

Weaknesses
Site has not been identified
Lack of capital resources
Governmental support has not yet been obtained
Marketing/publicity plan has not yet been developed
Organizational structure is not yet in place.

Opportunities
- Federal and NYS grant sources exist

Collaboration with other Finger Lakes natural history and cutural organizations
Environmental programs offered by local colleges and universis: educational collaboration
opportunities exit.
Potential regional benefactorsiocal residents, businesses, and museum partners & members
can offer strong base of support.
Increased public awareness of environmental stewardgh increasing importance of issues
dealing with preventing loss of habitat, long term environnesistainability, green technology,
and understanding of cultural diversity can generate long sarpport.

Threats
Economic recessionmay limit fundraising opportunities.
Uncertain state and federal legislative support
Perceived duplication of efforts: not a valid threat, sincenuseum will be a gateway
to other natural history and cultural venues. Yet, perceptbn may exist.
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Appendix E
Wild Center Financial Summary
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